


Phase One:
1. Data Enabled Enterprise Starter Kit™
“This step consists of a complimentary self-assessment starter kit. As with any data design, you need to consider all processes, e
picture and think creatively on how you can improve on each operation. The kit, with its five question sets, is designed to assist in
framework around your data enabling needs.”
2. The Data Enabling Project Catalyst™
“To build upon the work completed in the starter kit, we offer this complimentary workshop for you and your project team. The obje
deeper into your facility's data opportunities and develop a vision map that establishes areas where data enabled information cou
applied for the optimization of the company and to further your competitive edge.”
Phase Two:
3. The Data Management Foundation Builder™
“The second phase involves a more comprehensive investigation into the requirements of a specific data enabling initiative. With
Management Foundation Builder™ we complete a detailed review of your existing processes and develop a report that clearly ou
directions possible.”
4. The Data Management Planning Session™
“Utilizing with the information developed in the first half of phase two, specific direction and vision is identified. From hesedybstac
strategies are developed, and a systematic examination of relevant technology and resources is completed.”
Phase Three:
5. The Enabling Project Plan™
“Applying the results of the first and second phase, a thorough plan is created that prioritizes actions, outlines the solusetss funct
project structure with time lines and costs. The resulting Enabling Project Plan forms the design basis for the execution of the dat
6. The Enabled Enterprise Implementation™
“As the final step in the Data Enabled Enterprise™ process, the project solution identified in step five is implemented. Throughou
review sessions are held to assess achievements and progress. Once complete, the project plan is updated at a review session v
Enabled Enterprise™ team. This review session allows the opportunity to assess the project results according to the data vision s
data solutions identified in phase

two.”
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